 FINANCE COMMITTEE MINUTES

APRIL 6, 2015

Present:
Bob Finnegan, Maureen O’Sullivan, Bob Margerison, Kurt Kaiser, Gerry Brayton, Peter Fimognari, Jim Pennington, Brenda Payette (Administrative Assistant), Deborah Mahar (Town Accountant), Lori Stacy (Council on Aging), Craig Jalbert (Water & Sewer), Kyle DeMaio (Cemetery Department).
Absent: 
William Dominguez, Christine Edwards
The meeting was convened at 7:00pm

CORRESPONDENCE:
Town of Monson Fiscal 2016 Projections. 
Received Quarry Hill Pool figures for March 2015.
MEETINGS MEMBERS ATTENDED:
None
BUSINESS / NEW BUSINESS:

7:00pm Lori Stacy, Council on Aging 
Ms. Stacy said she has removed the additional hours requested in an earlier budget to hire another outreach coordinator.  The current outreach coordinator works 15 hours a week.  The only increase of hours she is requesting now is to bring her hours up to 40hrs a week.  The current receptionist has resigned so she is hoping her increased hours will be helpful.

They have a new lease on the building and they have to pay water & sewer now.  She has increased the electric budget from $7,000 to $8,000, they have already spent $6,200 so far this year.  The phone budget has also increased, they have combined phone and got cell phones.
Mr. Pennington asked Ms. Stacy to explain what an increase in hours for her would look like.  It would increase her hours from 35 to 40hours a week 5 days a week.  The hours at the Council on Aging currently are 8-3pm.  If she is approved to increase her hours the Council on Aging would now be open 8-4pm.

Ms. Stacy talked about the population in town getting older and the services that are needed for the town.  They are offering programs in the late afternoon and night and she is seeing that they are attracting a younger group of seniors.

Mr. Brayton asked about the water & sewer.  He thought that other department budgets didn’t pay for water & sewer.  Ms. Stacy said the building is owned by the Home for the Aged, a trust company.  Previously the owner of the building didn’t ask for maintenance or utilities fees of the building.  She is budgeting in maintenance costs the best she can with no real sense of what it will cost.  
Ms. Stacy ended at 7:43pm.

7:43pm Craig Jalbert, Water and Sewer

Mr.  Jalbert wanted to clarify Mr. Brayton’s remark about other departments not paying for water & sewer.  He said that is not necessarily true.  The water & sewer department are self-funded therefore they pay insurance benefits.

Ms. Mahar generates a report at the end of the year to show indirect costs of water they provide to the municipal offices such as schools, police department and fire department and then it is charged back.

Mr. Jalbert talked about some projects that need to happen.  The total cost of the projects are $800,000 and they received a grant for $200,000 so they will need to borrow $600,000.  The interest rate is 2.75%.  The commission made a choice, because they are an enterprise fund, any left over money goes back into the account as free cash.
The plan is to put down $100,000 on the principle towards the $600,000 loan to help reduce the pay back amount. 

On the sewer side the sewer rate is $82 a quarter and that will increase to $86.50 ($4.50 per quarter or $18 a year for a single family home).

On the water side they adjusted the retained earnings and added in $20,000.

1,370 water accounts in town

30 accounts have the meters pulled

70 accounts have 0 water usage (vacant homes).

The Commission decided $105,000 bond payment and the debt service fee will be billed $20.00 every quarter per account, and this money will go towards the bond payment.
Currently it is $5.35 per thousand gallons, adjusted to $4.75 per thousand gallons.  They are hopeful this will help balance things out and won’t be solely relying on increasing the water rates.

Mr. Kaiser said that in his opinion the water & sewer budgets were submitted with reasonable requests.

Mr. Jalbert said he does not have any capital items for the warrant articles for Town Meeting so he won’t be having to come back to FinCom again before Town Meeting.

Mr. Jalbert ended at 8:20pm

8:20pm Kyle DeMaio, Cemetery Department

Handed out a memo with what he is requesting.  He said his department is not asking for much, but what they are asking for would help provide better services to the town.
He is asking for approximately $2,500 more in the Cemetery budget for FY16.

· $150.00 more in electricity due to the increase in the rates

· $200.00 more in heating fuel due to increase in the rates

· $400.00 more for building maintenance, building is aging and needs some updates

· $395.00 more in equipment maintenance 

· $600.00 more in vehicle maintenance

· $80.00 more for telephone to cover long distance calls to other states concerning interments

· $14.00 more for postage, sending out more deeds for sales & correspondence.

· $30.00 more in hired equipment to dig grave

· $44.00 more in office supplies 

· $167.00 more in operating supplies 

· $500.00 more in grounds-keeping

· Asking to add a line item to the budget for internet.  Currently does not have internet in his building.

No other questions were asked.

Mr. DeMaio ended at 8:30pm

Mr. Brassard handed out an updated budget spreadsheet to FinCom with an additional column titled option #2 with adjustments to department budgets to help close the budget shortfall currently at $25,000.
Pathfinder called and said they could reduce Monson’s portion of $369,000 by $10,500.  This is still a large impact on the budget.

The Board of Assessors reduced $2,000 from their mapping budget.

The Police Department has also made some adjustments by:

· Being able to use grant funding in dispatch

· Adjusted the funding for the school’s resource officer, some funds will be coming from the school.

· They took another look at the holiday/overtime budget 

They are also talking with the Fire Department to see if there are other areas to adjust without any impact to the town services.

The health insurance increase didn’t have as big of an impact on the budget this year.

Free Cash Balance as of now:

· $979,000-this balance went into the budget preparation
· $325,000 is being used

· $600,000 balance

They will also use Stabilization Funds for the October storm, (up to FinCom if this is approved) the amount the town owes is $114,000.

The Law line item in the budget for ’14 was $40,000 and in ’15 $63,000 was budgeted and so far $46,500 was used and will probably use all of this this year.

The Board of Selectmen are meeting on Tuesday, April 14, 2015 and have invited FinCom members to attend to discuss the budget.

Mr. Brassard also said that he is meeting with the Solar Representative to explore new options.

He also said that he applied for grant money to change out led lighting. He should here back sometime in May.  The cost savings is about $40,000.

Meeting was adjourned at 9:00pm. 

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee

